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In the post-pandemic world,

are encountering a number
points while planning travel.
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ux methodology
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+ |IDEATE ITERATE



gmpathlze with users METHODOLOGY

I nte rVI eW « User interviews conducted
I * Qualitative data from participants

AL PARTICIPANTS

2ople who travel with family, friends or both

oked to understand the mindset and
otivations behind their decision-
aking process

Research Plan

Interview Notes . . .
)oked to understand traveling pain points

)oked to understand positive aspects of

Interview Transcripts eir travel
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COMPARISON AND SEARCH GROUP TRAVEL TOOLS & FAVOURITES

"For my best planning I love to deep "I find group travelling can be frustrating "I like having helpful tools and will research

dive, research and compare details " getting everyone on the same page." based on favourites and past experiences"
travels as date starts i Gocfgﬁ gl booking plans : doesn't researches Google Sunwing, 2 ” ke wants place to
much as comparison p_lanning ‘: ru . 'chggssrem ";nnss:::::;o" tg\(l);[i)n trag\ll':lul?ad So;it::es m:m?;:y m;ito(:;ger a\artpz(:t”;en'd F"ﬁ:;TOT Ri);’:g Ifa(;r Ho! P f links, prices,
possible Rbrots with dates omparise each other BNy person to plan can'tagree with group planning destination planning resarch researc :

ion i starts with wants one- i i
travel for o resorts good likes date oo s e never group travels Sron s wants to wants to likes to likes to
i : all for gr . . .
work and i C?ZVZ::;V; Ioca‘tlon cog\;;aorr»]sson ended coordinate Cio (:f’:’mc:“p travels plannmg In a pair to plan and Cur.ate HE pla.n e .
personal e ’ options B searches with others S .fg solo voting often book options searches online photos
. first decides Sunwing, sites don't wants to i e 7 location is a likes to ResTag, wants lannin
like to lle i EXpedic) ilowror visiali co,ﬁrﬁson wants to d;ffef?'“ likes to dbfeak_s emails for great know T more Eas ed oi
self everything Redtag for special y P share pianning think of ownin sroup deciding options at Sunwig far filtering X
fl else planning requests compare options style vs. smaller travel T Hestination planning options location
reflect A il B options girlfriend others groups planning - -
lanning is Lo likes when likes lots gets ideas
wants to Z g watn;s e'.“" give the best there are a lot tilteri will never experienced hard to from Hotel front G(_)Ogle _G°°gle knows and
FoeleIon one very ”Of ealions planning of options oH .er'ng o was not difficulties agree on travelsin - desk for Flights Flights best uses a lot
i precisely or deals experience when planning options s able to get aea St 8-10 people rEViEV local info favourite options of apps
relaxmg if has issues S refond group g groups
— — — with refunds travel in a group — — — — —
: lways plans refers —_— will follow wants
researches date, price uses method EEED P ? uses
loves e ol aprison of narrowing based on tod T ¢ | ¢ | e suggestions reads Googte for central tool Yelp for
at omp. down options activities o do liiee when psn ravels ravels will invite regarding a reviews e to plan restaurants,
tour SEiiE PRt when planning around research there e e in with people to site st trips
guides _ — — — kids rates group groups kids join — — —
decisions likes researches fero — ke ey doesn't sticks with lack of travel agent
e based on deciding researches 7 explore ’ friendly el tusted competition better
travelling is dlimate, sights, ; Bthante afich when traveling like to have has a lot of had issues sites for ) with current customer
a big part friends on details booking IhAiR with family option for own arguments with agreeing research reviews sites sites service
of her life — P s more time with on where on things in g
— _ complicated group travel 10 go groups
— — — frustrated
comparing Hses e sl geetit will go to
: friends for S °ra| better travel/ agency ifit
want to sites (all i etails, speci cancellation : .
unwind same) lacas;Hps [EQUEE insurance is worth it
— — — — — ] [ ]
e Data Ieal |ed fr0| N tl [S researCI | INnterviews
filters are preferred
working apps/tools

£ resulted In some Interesting patterns that
were grouped & categorized.

BUDGETING

CUSTOMER SERVICE

"I'm always hunting for
the best value”
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exploration & planning.
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user
persona

Research synthesis & an empathy map were
leveraged into a user persona that gave me
additional insight into the mindset and traits

of a typical user personalility.



E_LJ_ZAB_ET H S_LM O NA PERSONALITY TRAITS

PATIENCE
COL\RS FLEXIBILITY
« Compare and curate options to get the best value _ e
 Have fun and unwind PROBLEM SOLVING
» Get friends and family on the same page S
e Learn about new things (locations/food/culture)

SOCIAL

NEEDS _
 Don't break the bank J Q

 Lots of booking options
e Stress-free and accurate travel booking > y
ALWAYS DOWN TO « Easy way to coordinate with friends and family
EX P E R I E N C E N EW &Research tools with filtering options

e Trusted reviews and suggestions

EXC I TI N G P LAC ESI e [tinerary and travel details organized

TRUSTED BRANDS

Google

AGE35 PAIN POINTS
LOCATION/ANCOUVER, BC * Everything Is pricey
e Lack of filtering options
EDUCATIORA ECONOMICS » Disagreements about group travel plans iceli ©
JOB:ANALYST Priceline.com

e Poor customer service
FAMILYMARRIED WITH ONE CHILD - Hard to use sites & tools Uber




HIYV2R M X|
+ |deation

Empowered by the empathizing with the user, | moved
XS[EVHW HIY4ZRMRK XLI TVSFPIQ [LMGL [SY|
an ideation process.



HIVaRMXMS&R

user Insignts

A busy member of a traveling group needs to agree on plans with other

members of a diverse traveling group because XLI] [ERX E JYR I3 GMIRX

and easy way to agree on how to spend their well-earned down time.

During the course of our qualitative interviews , we discovered that users

ISYPH FIRIAZX JVSQ ER ETT XLEX EPPS[W JVMIRHW ERH JEQMP] XS NSMR ERH
share ideas as they plan for an upcoming group trip .

SLIVIISVI - FIPMIZI XLEX KVSYT XVEZIPRFIXWEPRSYPH FIRIYX JVSQ ER ET
has a soclal component that allows them to chat, organize and agree on
trip detalls in real-time.



problem
statement

It can be frustrating trying to organize group trips.

Currently, travel apps don'’t offer a way to connect users

ERH QEOI XLI KVSYT HIGMWMSR QEOMRK T
so that they can enjoy their well-earned down time.

How might we create a platform to help a busy group

of travellers to iImprove their experience by making trip

planning fun, social and easy?



iIdeation

HIGH PRIORITY

Voting when we

Travel plans, to-do ,
all can’'t agree

lists in one app

Easily share
Chat and make ideas with my
friend groups group
for trips
Curate and
save vacation
options
LOW HIGH
FEASIBILITY FEASIBILITY

LOW PRIORITY






Ideation

Story

Using our user persona, Elizabeth, | put myself in her mindset through

a storyboarding exercise enabling me to visualize a user problem and
solution using the app as a guidepost.

User problem experience User looks for solution in product User experiencing product
Elizabeth is busy and stressed about Elizabeth opens up flok to let the She then sets up a vote for location
planning a trip with 4 friends. She group know via chat. and possible hotels.

needs to get everyone involved.

User experiencing feedback in product Problem aleviated Beneficial outcome
Voting results are in. Everyone loves the location and Elizabeth's group trip plans are
chimes in with additional hotel coming together nicely. Everyone is

options. happy and involved!






competitor
analysis

full competitive analysis

DIRECT COMPETITIORS INDIRECT COMPETITIORS



prototyping




prototyping

task +
YWIV £2S|

A series of tasks were developed
leveraging our user persona,
Elizabeth which kept me anchored
to the empathy component as a user

LS [EW TYX XSKIXLIV XS IWXEFPMWL
potential user pathways.

*YPP XEWO YWIV %S|



prototyping

sketched
wireframes

OIZIVEKMRK XEWOW YWIV %2S[ TVIZMS
quick sketched wireframes were produced and
iterated to start bringing the project to life.

View all sketches



prototyping

PS Y4
wireframing

Quick digital wireframes were developed in Figma
XS IREFPI UYMGO XIWXMRK SJ XLI'Y
basic interactions

Digital wireframes

4VSXSX]TI %S[W

WIV 2S[ ERH WSQ|




user testing



user testing

testing ‘
plan e

Test useability of the

sign In & sign up process,
map favouite, chat &
polling features

Look for opportunities

to reduce user friction
A testing plan, objectives & user tasks were formulated

XS HIXIVQMRI XLI YWIEFMPMX] SJ »2SO..W JIEXYVIW YWIV %S|

User testing plan (1Y4RI TVMSVMXMIW

future iterations &

| feature development
User testing notes



user tasks

L

Sign up & 2-factor | Enabling location
authentication process Onboarding process preference
Go to Task 01 Go to Task 02 Go to Task 03
Creating group Favouriting map Creating polls within
messages location feature the chat feature

Go to Task 04 Go to Task 05 Go to Task 06



Oulidaiding 01
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[rehime
Results of the user tests were logged, e SIET i
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user testing

synthesizin

testing results
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Test plan & notes

Synthesis of test results



user testing



post testing iteration

UX COPY

9:41

e New group
8 New Contact

Contacts on flok

e John Savanna
Status update

e April Smith
Status update

lll' ? -

User Problem

Some users found that the It was a bit unclear how to

create a new group chat

UX Solution

Usability copy was adjusted to more descriptive to

help guide the user

Try this post-iteration Task

9:41

e Create New group
8 Add New Contact

Contacts on flok
e John Savanna
Status update

e April Smith
Status update

0l'l ? L




post testing iteration
| e User Problem
Some users found that they were unclear if the
O Ca I O n location feature was activated after clicking the
b I d “Enable” button

9:41 wll ¥ == 9:41

ARE YOU SURE?

Turning on your location let’s you
intract fully with flok’s map feature.

Get the most out of flok by turning your
location on. Be the best globetrotter that

we know you can bel W
Enable Location

Not now




post testing iteration St

. 2
An Interstitial modal was inserted after the user clicks
O C I “Enable” or “Not now” to give the user feedback on their

preference selection

e I l ab I e d Try this post-iteration Task

9:41 ol = wm 9:41 ol = =m
ARE YOU SURE?

Turning on your location let’s you

intract fully with flok’s map feature.

Get the most out of flok by turning your

location on. Be the best globetrotter that m

we know you can be!

4

Location Enabled!

Not now % = O
] . .




post testing Iteration

|
e User Problem
PO I I l g Some users found that adding a poll to a group chat

was missing a step and it wasn’t clear if they were

at| | r e adding the poll to their chat

9:41 ull =8 9:41 all © =.

Poll Title -

Title Consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labo
re et dolore magna aliqua

Where should we go?
Hey man! Ut enim ad minim
What's up?

San Francisco

Consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labo
ltem 02 re et dolore magna aliqua

New York

) 10
@ > Yl




post testing Iteration
- e UX Solution
O I I I n An interstitial modal was added after the user clicked to
proceed with a composed poll which gives the option to
e a tu re “send” the poll in the group chat or “edit”

Try this post-iteration Task

9:41 all T =m 9:41 all T =m
Poll Title - . etur adiniecing el <ed d
. onsectetur adipiscing elit, sed do
Title WHERE SHOULD WE Go’ eiusmod tempor incididunt ut labo
re et dolore magna aliqua
Where should we go?

NEW YORK
Poll Iltems @
ltem 01

) SAN FRANCISCO
San Francisco

Consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labo
re et dolore magna aliqua

Item 02 NASHVILLE

10
00

ltem 03




prototype Iteration

user tasks

Sign up & 2-factor

authentication process Onboarding process

Go to Task 01 Go to Task 02
Creating group Favouriting map
messages location feature

Go to Task 04 Go to Task 05

Enabling location
preference

Go to Task 03

Creating polls within
the chat feature

Go to Task 06



looking forward



